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Marin City Community Services District
Special Board Meeting Minutes

February 25, 2026
5:30 p.m.
Location: MCCSD, 640 Drake Avenue

Board Members Present

Terrie Harris-Green, Board Chair
Angela Haynes
Henry Mims
Kevin Douglas
Sarah Canson

Convene Meeting of the Marin City Community Services District

a) Call to Order and Roll Call

Board Chair Terrie Harris-Green called meeting to order at 5:40 pm. Roll call conducted and quorum established.

b) Approval of Agenda

The agenda was reviewed.

Motion: Director Haynes 
Second: Director Canson 
Vote: All Ayes

Agenda approved.
c) Open Time for Public Expression

Members of the public were invited to address the Board.

No public comment received 
d) Proposed Board Policies and Bylaws (Director Canson)

Recommended Action: Adopt/approve Board Policies and Bylaws.

Discussion included review of proposed bylaws and board policies, clarification of governance procedures, and alignment with current district practices.

Motion: Director Canson 
Second: Director Haynes 
Vote: All Ayes 

Board approved the Board Policies and Bylaws

e) Update from Ad Hoc Committee re: Oak Knolls Retaining Wall

Recommended Action: Discussion only.

An update was provided regarding the status of the retaining wall, including the need for engineering evaluation and coordination with adjacent property owners and the County.
Informational only. Direction provided to continue coordination and return with updates.

f) Audit Update (Director Mims)

Recommended Action: Discussion only.

Discussion addressed the status of the audit, including ongoing follow-up, completion of outstanding items, and coordination of financial documentation.
Informational only. Follow-up to occur outside of the meeting; item to return for future Board update.

g) Adjournment

Motion: Director Haynes 
Second: Director Harris Green 
Vote: All Ayes

Meeting adjourned at 6:46 pm.

Prepared by:
Juanita Edwards, General Manager

Approved Date
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