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I N T R O D U C T I O N

The community of Marin City is comprised of a diverse population that has 
long been dedicated to promoting vibrant community life through community 
and cultural events, an abundant array of recreational activities, and supportive 
programs endorsing health, wellness, and lifelong learning. At the heart of 
community activity within Marin City is a dedicated group of organizations 
and programs which aim to serve the educational, recreational, physical, and 
mental well-being needs of Marin City residents of all ages. The Manzanita 
Recreation Center campus, which includes the Marguerita C. Johnson Senior 
Center, Marin City Health & Wellness Center, Manzanita Recreation Gym, 
Marin City Boxing Gym and Fitness Center, Community Services District 
(CSD) Offices, Manzanita Children’s Center, and the Harriet Tubman House 
is the home to many of these core programs and organizations. 

Despite its role as a key center of community activity and gathering in Marin 
City, the existing campus and facilities struggle to meet the growing needs 
of the community. At present, the vastly undersized facility is inefficient and 
outdated, greatly limiting the potential of the programs and organizations to 
optimally serve the community and its needs.  

Constructed during the mid-20th Century, the Manzanita Recreation Center 
is close to reaching the end of its lifespan, unless significant upgrades are 
completed. Several deferred maintenance issues exist within the center including 
roof leaks, deteriorated siding, dry rot, and corroded mechanical systems. The 
facility does not comply with current accessibility, energy, structural, and 
life safety codes. Most existing spaces are inadequately sized for current and 
proposed uses, such as the gymnasium and the Marin City Health & Wellness 
Clinic. The Marguerita C. Johnson Senior Center is also limited in its ability to 
serve the community with its undersized computer lab and multipurpose room, 
lack of storage capacity to support flexible uses, and inaccessible and non code 
compliant kitchen. The Harriet Tubman House is currently only available as a 
storage facility because of its poor connection to the campus and its need of a 
substantial renovation to address accessibility, energy, structural, and life safety 
codes as well as deferred maintenance issues. 

        
M C C C  D E S I G N  N A R R A T I V E 

Contemporary community centers are able to continually evolve to provide new 
educational, cultural and social programs along with traditional recreational 
classes to serve the varied interests and needs of today’s populations. 
Contemporary community centers are designed to meet the needs of the 21st 
century provide something for everyone, from early childhood education and 
preschool programs to teen-centric educational and social programs to fitness 
programs for active adults and seniors. Multi-purpose and multi-generational 
models are becoming more efficient and flexible to better utilize limited 
resources and staff. Services for seniors, teens, and children are expanding and 

Marin County Fair Day at 
Manzanita Recreation Center

Existing Manzanita Recreation 
Center

Father and son at Manzanita 
Recreation Center event
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there are an increasing numbers of educational, cultural, social, and community 
events throughout the calendar. These activities range from small collaborative 
or social gatherings to larger public meetings and lectures. The new Marin 
City Community Center will embody these contemporary trends, becoming a 
welcoming campus and a magnet that brings the community together.  

The future Marin City Community Center campus will be transformative, 
beautiful, and functional, designed to serve and meet the needs of the community 
for years to come. Through a combination of extensive renovation and new 
construction, the facilities that house the existing programs and organizations 
within the Manzanita campus will be significantly upgraded in terms of square 
footage, quality, functionality, and flexibility. Anchoring the western portion 
of the site, the Marguerita C. Johnson Senior Center will be renovated and 
converted into the new home for the Marin City Health and Wellness Center, 
in addition to providing space for a Family Resource Center. 

The recreational focus of the existing Manzanita Recreation Center will be 
redefined as a community center, offering expanded program opportunities that 
will better reflect the current needs and opportunities for Marin City residents. 
These new programs and services will be housed in a renovated and expanded 
community center facility, containing dedicated training and technology 
classrooms, meeting spaces, and multipurpose room, in addition to traditional 
recreational spaces. 

At the far end of the site, the historic Harriet Tubman House is planned to provide 
additional programming space for the campus in an updated and preserved 
structure. The renovated house could provide office space for community non-
profit organizations or a historical museum. The Manzanita Children’s Center 
portable classrooms will be replaced with a permanent facility, substantially 
larger in size to allow for program growth and expansion into an Early 
Childhood Education Center serving infants, toddlers, and school-age children. 
The site campus concept is central to the master plan, and expands beyond the 
project site to include the surrounding civic facilities immediately adjacent to 
the Community Center, including Rocky Graham Park, Martin Luther King 
Academy, and the Marin Learning Center. Linking pathways, redeveloping 
Phillips Drive, and enhancing indoor-outdoor connections between the facilities 
are the key campus site strategies planned for implementation in the master plan. 

Historic Harriet Tubman House

Marin City Health & Wellness 
Center

Senior luncheon at the Marguerita 
C. Johnson Senior Center
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V I S I O N  &  P R O G R A M  P R O C E S S

During the course of the master plan process, a set of six guiding Core Principles 
were developed by the project team, defining a vision for the future Marin City 
Community Center:

	 Supporting the family as a basis for a healthy community

	Preparing young people for successful and fulfilling lives

	Enhancing an individual’s health and wellness – physical and 
emotional

	Promoting economic well-being for individuals, households, and the 
community

	Recognition of learning opportunities for all age groups, thereby, 
promoting lifelong learning

	A learning and celebratory showcase of the community’s diversity – 
cultural, racial and national origin – for Marin City and all of  Marin 
County

Draft Core Principles reviewed with 
the community during the Rocky 
Graham Park Groundbreaking 

Ceremony

Reviewing the Core Principles at 
the Community Meeting #1
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Derived from the extensive participation and community outreach conducted 
during the initial needs assessment phase, these Core Principles reflect the values 
of Marin City, which in turn, directly influenced the development of programs 
and facilities for the proposed Community Center campus. Ultimately, the 
Center and the CSD will provide integrated services at the campus, partnering 
with relevant community-based organizations to deliver quality programs that 
are directly aligned with the six Core Principles.

The methodology for translating the six Core Principles into a building program 
and physical spaces included a thorough investigation into the following 
questions:

	What services are currently offered on the Manzanita Recreation Center 
campus and within the surrounding community?

	What services are lacking within the community, and have the potential 
to be offered in the future to meet the need?

	Who are the key partners or organizations to provide these needed 
services? 

Through focus groups with stakeholders and district partners, technical 
meetings with recreational staff, and community meetings, these findings were 
summarized in a matrix chart, with the various services and partners listed that 
correspond to each Core Principle. The specific space needs for the facility 
could then be mapped by determining which physical spaces would support the 
programs or services as required by each Core Principle. During subsequent 
phases, the Core Principles also served as a means of evaluation criteria for 
conceptual site options, accessing each option’s ability to meet and embody 
the Core Principles.           

District Partner Focus Group 
meeting notes

Youth Focus Group
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F A C I L I T Y  P H A S I N G 

R e c o m m e n d e d  O p t i o n

For the preferred master plan option, phasing options for the Community Center and campus have been established. The 
master plan recommends an approach consisting of three phases. Phases 1 and 2 fulfill near term needs or the “Benefit Now” 
vision for upgraded facilities and increased programming opportunities to meet the community’s immediate priorities.  
The “Benefit Now” is considered the first generation phase of 15-25 years. An additional third phase, referred to as the 
Future Phase outlines the full demolition of the existing Manzanita Recreation Center renovation for replacement with 
a new two-story community center and indoor pool.   

Phase 1 – Recommended Option

Within Phase 1 there are a combination of sub-phase options which can be completed depending on community priority 
or available funding opportunities. Consequently, Phase 1 can be viewed as a “menu” of options for implementation. 
Several partner tenants, such as the Marin City Health & Wellness Center and Community Action Marin have the potential 
to provide individual sources of capital funding for their prospective facilities or programs, allowing those projects to 
operate on somewhat of an independent track.

The recommended Phase 1 option includes the following elements:

	Construct new gym and CSD offices

	Renovate Senior Center for Health & Wellness Center

	Construct new Early Childhood Education Center

	Renovate Harriet Tubman House 
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Phase 2 – Recommended Option 

After the completion of Phase 1, the proceeding Phase 2 includes the renovation of the existing Manzanita Recreation 
Center and the expansion of the existing parking lot. During Phase 2, all programs currently offered in the existing 
Center would move and operate out of the newly completed gym and CSD offices, until the renovation is complete. This 
minimizes the loss of revenue generation and the necessity of temporary facilities.

The recommended Phase 2 option includes the following elements:

	Renovate and expand existing community center 

	Build new parking lot
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Future Phase - Recommended Option

Intended as a second generation phase, the Future Phase includes the eventual demolition of the renovated Community 
Center portion, with the replacement of a new, two-story community center and indoor pool that connects to the gym 
and CSD offices through a new lobby.  

The Future Phase option includes the following elements:

	Demolish renovated community center portion and build new two-story community center

	Construct indoor pool 
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A l t e r n a t i v e  O p t i o n

Phase 1 - Alternative Option

The Phase 1 - Alternative Option addresses the instance where initial funding is secured specifically for an indoor pool 
facility. In this option, a new gym and CSD offices would be built through an addition to the existing Manzanita Recreation 
Center, which would remain in its current location. A new indoor pool facility would be constructed in the location of 
the existing Manzanita Children’s Center portable classrooms. In this options, the day care portables would have to be 
temporarily located off-site, until the reconstruction of the Manzanita Recreation Center. The Harriet Tubman house and 
Health and Wellness Center renovation in the Senior Center would remain included in this Phase.  

Phase 1 – Alternative Option includes the following elements:

	Renovate Senior Center for Health & Wellness Center

	Construct new gym and CSD offices

	Construct new indoor pool facility 

	Renovate Harriet Tubman House
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Phase 2 – Alternative Option 

The alternative option for Phase 2 provides for the demolition of the existing Manzanita Recreation Center, replacing 
the facility with a new two-story community center, which would include the Early Childhood Education Center as well 
as new classrooms, multipurpose space, and boxing and fitness areas. 

The recommended Phase 2 alternative option includes the following elements:

	Construct new community center and Early Childhood Education Center

	Build new parking lot
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S I T E  –  C R E A T I N G  A  C A M P U S  F O R  C O M M U N I T Y – L I F E

The existing and new Community Center site is centrally located within 
Marin City, surrounded by several civic buildings, which include the Martin 
Luther King Academy, Marin Learning Center, County of Marin Public Safety 
Building, Cornerstone Community Church, and the future Rocky Graham Park. 
The master plan for the Manzanita Recreation Center and the campus includes 
the new Community Center, Marguerita C. Johnson Senior Center, the Harriet 
Tubman House, Manzanita Children’s Center, and Phillips Drive. The master 
plan envisions the new campus as the heart of Marin City. At present, the current 
site layout lacks adequate connections between facilities and hazardous vehicular 
circulation. The master plan seeks to ameliorate these conditions, while also 
improving the quality of outdoor public gathering spaces and creating a spatial 
cohesiveness.   

Existing front plaza at the 
Manzanita Recreation Center

Existing aerial of Manzanita Recreation Center site and surrounding campus

At the center of the campus concept is the redeveloped Phillips Drive. Currently, 
the portion of Phillips Drive immediately adjacent to the Community Center is 
a “sea of asphalt,” characterized by problematic pedestrian crossings, inefficient 
parking, and deteriorated paving. The new Community Center master plan 
includes a proposal for the reconfiguration of Phillips Drive, transforming the 
street through the addition of continuous angled street parking, sidewalks, street 
plantings, and raised pedestrian crosswalks. The reimagined Phillips Drive will 
serve as a new “main street” for Marin City. Through the use of various paving 
materials and raised pedestrian crosswalks, vehicular traffic will be slowed, 
and pedestrian crossings between the Community Center and MLK Academy, 
Learning Center, and Cornerstone Church will be strengthened, reinforcing the 
campus concept.
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The importance of outdoor gathering space in front of the existing Community Center and its “front yard” quality was 
established early on during community outreach. The renovated and expanded Community Center preserves this central 
gathering area through the creation of a new public plaza at the proposed main entry to the building, with the plaza 
directly aligning to the entrance of MLK Academy. A continuous court extends off the plaza along the new face of the 
CSD Offices, creating a direct connection at grade between the expanded parking lot, new Community Center entry, 
and gym addition. Utilizing the topography of the site, the continuous court steps down from the gym to Phillips Drive, 
creating terraced levels for seating and assembly.    

A series of pathways traverse the site, linking the Community Center to its immediate neighbors including the renovated 
Health and Wellness Center, Harriet Tubman House, Early Childhood Education Center, and Rocky Graham Park.

Conceptual site plan
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P A R K I N G  –  E X T E N D I N G  T H E  C A M P U S  C O N C E P T  T O  M E E T 
T H E  D E M A N D 

Currently, the existing Manzanita Recreation Center has roughly 41 parking 
spaces, which does not meet the current parking demand. As the facilities expand 
and additional programs are added, the demand for parking will only increase. 
Therefore, the master plan recommends providing a total of 132 parking spaces 
for Phases 1 and 2, and an increase to 172 spaces in the Future Phase portion 
of the project. To meet the parking demand of the planned Community Center 
uses, the master plan proposes three approaches to parking. 

During Phase 2, the existing parking lot adjacent to the Community Center 
will be reoriented and expanded from 18 spaces to 43 spaces. Angled street 
parking along reconfigured Phillips Drive will provide an additional 40 spaces, 
significantly reducing the need for a larger surface parking lot directly on-
site. Smaller, accessory lots adjacent to the Health & Wellness Center, Early 
Childhood Education Center, and Harriet Tubman House will provide ADA 
access and dedicated spaces for each facility. With the addition of 14 parallel 
parking spaces immediately adjacent to the site along Drake Avenue, a total of 
118 “convenient” spaces will be provided for the Community Center. 

To further meet the total demand of 132 parking spaces, as well as the 172 spaces 
needed for the Future Phase, the master plan proposes incorporating shared-
use agreements with surrounding facilities within the campus. MLK Academy, 
Cornerstone Community Church, the People’s Inner City Fellowship, and the 
Village Baptist Church can provide an additional 150 spaces for peak event 
parking, allowing for a total of 270 parking spaces. An integrated, campus-
approach to parking ensures efficient utilization of existing parking resources 
for the Community Center and surrounding facilities. The developed shared-
use agreements will guarantee that all lots are properly coordinated with the 
individual facilities’ own parking requirements and demand to compliment the 
Community Center uses.

T H E  T R A N S F O R M E D  C O M M U N I T Y  C E N T E R  C A M P U S : 
B U I L D I N G S ,  P L A C E ,  A N D  O R I E N T A T I O N

P h a s e s  1  &  2

Phases 1 and 2 of the master plan proposes increasing the existing Manzanita 
Recreation Center from 16,990 square feet to a total of 30,440 square feet. The 
significant transformation of the existing recreation center will be achieved 
through a combination of extensive renovation and new construction, with much 
of the original building footprint remaining unchanged. The existing gymnasium 
will be subdivided and renovated to accommodate a new multipurpose room 
and classroom space, with the kitchen and restroom core reconfigured for better 
efficiency. Through the addition of a new central lobby, lounge, meeting room, 
classroom, and CSD offices off the front of the former building, the facility 
will be more efficient and better equipped to meet community needs. A new 

Existing parking condition along 
Phillips Drive

Preliminary Plan for the Phase 1 
and 2 Communty Center
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the former grassy open area to the east. The gym will be orientated to preserve 
the existing cypress tree hedgerow. Buffered by outdoor courtyards, plazas, and 

into the surrounding campus. To better engage the street, the new construction 
will extend south towards Phillips Drive, creating a strong street presence, while 
still maximizing exterior gathering areas. 

construction, a vocabulary of sloped volumes might be utilized to unite the 
various volumes of programmatic space within. Building entries should be 
celebrated through generous overhangs, welcoming patrons to the center, while 

in keeping with the front yard concept of the site.

Sited next to the community center, just below the Harriet Tubman House, the 
new Early Childhood Education Center building will have direct connections 
to the Marin Learning Center across the street, as well as Rocky Graham Park 
to the northeast. The concept is that the outdoor play yard will be protected by 
the L shape of the building, which will contain two wings of classrooms and a 
central lobby oriented towards the street and adjacent parking lot.

F u t u r e  P h a s e

The Future Phase of the master plan will include demolishing the renovated 
portion of the community center, and constructing a new, two-story community 

of space, the Future Phase Community Center will also include the option for 

same location as the former multipurpose room. The enlarged Future Phase 
center will maintain its strong street presence along Phillips Drive, shaping a 
continuous front court along the entire building face.

T H E  N E W  C O M M U N I T Y  C E N T E R  C A M P U S  –  P A T R O N / S T A F F 
E X P E R I E N C E  A N D  P R O G R A M  O R G A N I Z A T I O N

P h a s e s  1  &  2

Community Center 

Visitors entering the new Community Center from the front plaza will be 

lobby will be part of the new construction added to the front of the former 
gymnasium, and will serve as the central core of the transformed facility. 
Diagrammatically, the lobby serves as an anchor to the two main circulation 
paths extending through the facility, which forms an L shape of internal 

Image of existing gym to be 
renovated

Precedent image of potential lobby 
lounge

Renovation

New construction
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room” or lounge that will serve as an informal gathering area for Marin City residents, both young and old. Located off 
the lobby and lounge is a meeting room that is will cater to both CSD office use and also operate as a rentable space for 
community members. Also included in the new addition are the CSD offices, located next to the lobby and lounge, with 
a central service desk that maintains views into both wings of the building. 

Programmatically, the new Community Center will be organized into two distinct areas. Moving through the new lobby 
into the renovated portion of the former Manzanita Center, this reconfigured area will contain the inter-generational 
activity spaces. The former gymnasium space will be subdivided to create a 3,500 square feet multi-purpose space 
offering a dining occupancy of over 200 guests for weddings, quinceañeras, and other revenue-generating events. This 
multipurpose room will have a primary indoor-outdoor connection to a protected courtyard, allowing for events to spill 
out to an outdoor seating and BBQ area. 

The remaining portion of the former gym and lobby is comprised of two 900-square foot classrooms. Immediately adjacent 
to the multi-purpose room is the “Maker Space” or “Creator Space,” which is foreseen as a technology lab, offering patrons 
a flexible classroom for creating, inventing, and learning. Inclusive to the Maker Space is the infrastructure for power 
and data, as well as the ability to accommodate various forms of technology, from laptop computers to 3-D printers. The 
additional classroom would operate as a more traditional training classroom for lectures, meetings, and other programs. 

The existing inefficient kitchen in the former Manzanita Center will be completely remodeled and expanded to provide 
for a functional 620-square feet catering kitchen. Ideally situated directly adjacent to the multipurpose room and the 
outdoor courtyard, the new kitchen should be equipped to serve any large scale event within those spaces. The kitchen 
also has the exciting potential to serve the community center as an informal snack bar, with a bar-height counter and 
stools oriented along the main circulation space.

Preliminary plan for the Phase 1 and 2 Communty Center
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Continuing from the lobby in the opposite direction will be the recreational area 
of the Community Center, which will include the new gymnasium addition as 
well as the remodeled fitness and boxing areas. The 12,075 gym will contain 
a high-school sized full court, as well as two divisible small play courts. 
Sufficient sidelines allow for two separate bleacher areas, promoting the gym 
as a “destination gym” for tournament use by CYO basketball and other sports 
programs. Dedicated gym restrooms, office, and storage will also complement 
the new gym. Encouraging flexible modes of operation, the gym will be served 
by its own lobby space, which will connect directly to the main circulation path 
of the Community Center through a set of lockable doors. During the normal 
Community Center daytime hours, the exterior doors of the gym lobby could be 
secured, allowing intended users to pass through the main Community Center 
lobby and service desk. For after-hours and weekend use of the gym, the doors 
from the gym lobby to the Community Center corridor could be locked. Outdoor 
connections from the gym to the campus should also be provided, with large 
openings along the eastern wall oriented towards the Harriet Tubman House 
and Rocky Graham Park beyond, establishing a direct link between the campus’ 
two main recreation hubs. A secondary exit from the gym to the rear courtyard 
space will provide a connection via a covered walkway to the multi-purpose 
room and kitchen. 

Family Resource Center

Housed in a portion of the former Senior Center, next to the Health and Wellness 
Center, the Family Resource Center will offer dedicated space for family 
counseling and education through small conference or consultation rooms and 
offices space.  

Harriet Tubman House 

Included in the master plan is the framework for the preservation and renovation 
of the Harriet Tubman House. One of the remaining historic homes built in Marin 
City, the house is a lasting representation of Marin City’s early beginnings. 
The Harriet Tubman house requires significant renovations to bring it up 
to current accessibility and building codes, as well as to address the many 
deferred maintenance issues. Once the upgrades are completed, possible uses 
of the Harriet Tubman House include offices for non-profit organizations, a 
historical heritage museum for Marin City, or a potential visitor’s center for 
the surrounding headland trails. The master plan includes the improvements to 
the historic home in the initial Phase 1 budget. 

Precedent image of updated 
historic facility for office use

Precedent image of Family 
Resource Center consultation 

room

Precedent image of potential gym
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Additional Facilities for Partner Organizations

Also part of the Community Center campus is the Marin City Health and 
Wellness Center and the Early Childhood Education Center run by Community 
Action Marin. Currently, these spaces are leased from the Marin City CSD 
by the respective operating tenant organizations. The master plan intent is for 
these leased facilities to be a cohesive part of the campus upgrades, although 
their funding sources are not included in the core community center master 
plan budget. These projects have the potential to be funded separately through 
state or federal capital dollars, thus can be implemented separate from the core 
community center process.  

Health & Wellness Center 

The existing Marguerita C. Johnson Center will be renovated to serve as the new 
home to the Marin City Health and Wellness Center, as well as allocate space 
for a Family Resource Center. The Health and Wellness clinic will significantly 
grow in size from its existing facility of roughly 1,850 square feet to 5,400 square 
feet to meet the increased patient demand. The updated space will include an 
enlarged waiting area, five medical examination rooms, four dental operatories, 
dedicated behavioral health exam rooms, as well as the necessary laboratory, 
staff, and storage spaces. 

Both the Health and Wellness and adjacent Family Resource centers will 
maintain independent entries, in addition to dedicated parking spaces and drop-
off/pick-up zones. Programmatically, the Health & Wellness Center will operate 
independently from the rest of the campus situated in the former Senior Center, 
away from the more active programming of the Community Center.

Early Childhood Education Center

The master plan calls for the new Early Childhood Education Center to contain 
a total of three 900-square foot classrooms, in addition to a smaller, dedicated 
classroom for infant care. The classrooms will be dispersed between two 
wings, which form an L-shaped building footprint, with the lobby, staff offices, 
kitchenette, and restrooms concentrated at the center of the two wings. The 
outdoor play yard should be sheltered and protected by the building wings.

Existing entry at the Marguerita C. 
Johnson Senior Center

Precedent image of a day care 
classroom for the future Early 
Childhood Education Center

Precedent image of dental 
examination room
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F u t u r e  P h a s e

The Future Phase community center will maintain a centralized lobby, with the main circulation space similarly organized 
in an L shape. The multipurpose room in the Future Phase will be replaced with a larger, 4,500 square foot space, 
anchoring one end of the building, with direct outdoor connections to the front plaza and access to the parking lot. The 
remaining ground floor will be comprised of new fitness and boxing spaces, in addition to the indoor pool to the rear. 
As mentioned, the CSD offices, meeting room, and gym would remain in their Phase 1 and 2 locations. A second story 
would provide space for two training classrooms, as well as a larger 1,200 square foot “Maker Space.” From the second 
floor, expansive views would be offered to Marin City and the surrounding headlands.   

Future Phase conceptual building plan
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Site hydrology diagram

Inspirational image for site 
terracing concept

T H E  N E W  C O M M U N I T Y  C E N T E R  –  S U S TA I N A B L E  S T R AT E G I E S

The new Community Center will incorporate best-practice sustainable design 
strategies. Site sustainability includes a holistic approaches to hydrology, 
utilizing a combination of infiltration ponds, bioswales, pervious paving, and 
underground cisterns to mitigate or collect site and building runoff. Native 
and drought-resistant plantings should be used throughout the site, and where 
applicable, the building footprint should endeavor to preserve existing trees 
or vegetation. Additionally, the facilities should strive for reduced energy 
consumption through an integrated sustainable design approach. Through 
a detailed study of the site, energy reduction should be optimized through 
a deliberate and rigorous approach to building systems, window locations, 
orientation, and solar shading designs. All new and renovated facilities will 
meet the state’s new “California Green” building code requirements for energy 
efficiency. The opportunities to pursue LEED construction will be evaluated 
on a building by building case, but all the projects will incorporate sustainable 
building practices, such as minimizing site construction waste, specifying 
recycled and renewable products, and designing for optimal user comfort with 
the use of daylighting and views. These strategies will be further developed 
during future architectural design phases.

M A R I N  C I T Y  C O M M U N I T Y  C E N T E R  M A S T E R  P L A N  – 
C O N C L U S I O N 

The Marin City Community Center project will provide necessary infrastructural 
improvements and expanded program options to serve the current and future 
recreational needs of Marin City residents. Furthermore, the Community Center 
master plan will strengthen the connectivity to surrounding civic facilities, 
establishing a new campus and centralized cultural destination for Marin City. 
Current vehicular and parking issues will be improved and alleviated through 
the redevelopment of Phillips Drive, expanded Community Center parking lot, 
and shared-use parking agreements. The building itself will accommodate for 
the growth and development of the Marin City CSD, partner, and district tenants 
within the new Community Center. Lastly, the phasing options and flexibility 
of programmed spaces within the center will ensure that the facility meets the 
established Core Principles, and addresses present and future needs of all Marin 
City and surrounding area residents. 
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MASTER PLAN PROCESS

W H A T  I S  A  M A S T E R  P L A N ?

The Marin City Community Center Master Plan defines the framework 
and near and long-term vision for the Marin City Community Center. The 
recommendations of the Master Plan are based on analyzing the recreational 
needs of the community, best practices and future trends of community centers, 
as well as an assessment of the existing facility.  

The vision and recommendations of the Master Plan have been developed 
with the Marin City community through an engaging, open and participatory 
process. The six Core Principles define the vision and parameters of the 
project, the Marin City Community Center Master Plan will create a 
pragmatic, implementable master plan that responds to the needs and goals of 
the community of Marin City.

M A S T E R  P L A N  P A R T I C I P A N T  G R O U P S

P R O J E C T  M A N A G E M E N T  T E A M  ( P M T ) :

The Project Management Team (PMT) was comprised of the Marin City CSD 
General Manager; the project architects, Group 4, Architecture, Research + 
Planning; the construction manager, Mack 5; and a fund raising consultant with 
Partnership Resources Group. The Project Management Team met regularly 
to develop initial program, building, site and parking options to review with 
constituent groups ranging from the Marin City CSD Board, to the Steering 
Committee, to Focus Groups, to the community-at-large.  

M A R I N  C I T Y  C S D  B O A R D  ( M C C S D ) :

Throughout the master plan process, the PMT presented project updates to the 
Marin City CSD Board during their monthly Board Meetings. During these 
updates, key project developments were reviewed with Board Members for 
their review, comment, feedback, and guidance. A total of seven board updates 
were conducted over the course of the master plan.    

S T E E R I N G  C O M M I T T E E  ( S C ) :

The Marin City Community Center Project Steering Committee was comprised 
of a combination of community stakeholders and involved individuals from 
the surrounding region that provided project oversight as well as county-wide 
visibility and know-how. The Steering Committee served as a liaison to the 
Marin City CSD Board and served to guide the PMT, providing feedback to 
master plan component options that were reviewed with the community-at-large. 
Four task forces or subcommittees within the overall Steering Committee gave 
further direction during the master plan process. These task forces included the 
following groups: 

	 Program, Operations and Business Planning

	 Facility Design

Steering Committee Meeting

Community outreach
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MASTER PLAN PROCESS

	 Capital Finance and Fundraising Objectives

	 Communications and Community Engagement

F O C U S  G R O U P S :

Focus groups consisted of a wide array of users, partners and stakeholders who 
use the Marin City Community Center. Throughout the master plan process, 
these focus groups met with the PMT to discuss their current usage of the 
center’s spaces and their goals for a new facility. These groups included :

	 District Partners (CX3, Wise Choices for Girls, Marin City Network, MC 
CDC, Bridge the Gap)

	 Sausalito-Marin City School District

	 Community Action Marin 

	 Marin City Health & Wellness Center

	 Boys and Girls Club

	 YMCA 

	 Senior Focus Group

	 Youth/Teen Focus Group

	 CYO Marin County

	 Dave Fromer Indoor Soccer

	 Marin City Artists 

C O M M U N I T Y- A T- L A R G E :

The PMT engaged the community-at-large at key intervals in the project 
to select specific design options that the PMT pursued as the master plan 
progressed. The PMT utilized both public meetings and informal drop-in 
sessions at various locations in Marin City to gather a large cross section of 
community input. These community outreach events included the following:

	 June 19, 2014: Community Open House @ Manzanita Recreation Center

	 June 20, 2014: Community Kiosk @ Juneteenth Celebration

	 June 20 2014: Community Kiosk @ Gateway Shopping Center

	 July 1, 2014: Community Meeting #1 @ Marguerita C. Johnson Senior Center

	 August 9, 2014: Community Kiosk @ Rocky Graham Park Groundbreaking 
Ceremony 

Community Outreach Meeting

Youth Focus Group Session

Community Kiosk at Gateway 
Shopping Center
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MASTER PLAN PROCESS

Community Open House

Community Kiosk at Juneteenth 
Celebration

	 August 28, 2014: Community Meeting #2 @ Marguerita C. Johnson Senior 
Center

T E C H N I C A L  M E E T I N G S :

Technical Meetings were conducted by the PMT with the Manzanita 
Recreation Center and Marin City CSD staff members to gain a better insight 
into current program offerings, operations, as well as potential future uses or 
goals for a new center. Two Technical Meetings were also held with the Marin 
County Community Development Agency to review initial parking, zoning, 
and development strategies.  
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MCCC MASTER PLAN – PROGRAM & VISION
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APPENDIX: DRAFT COST MODEL

O R D E R  O F  M A G N I T U D E 

‘Order of Magnitude’ is not an estimate of costs, as there is insufficient information to prepare an estimate, rather an 
Order of Magnitude is based  on relative size, quantity and quality. As such, an ‘Order of Magnitude’ is meant to provide 
a ‘ballpark’ idea of funding required for a project. Lastly, an Order of Magnitude relates to the power of ten: $2k, $20k, 
$200k, $2M, etc.     
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APPENDIX: DRAFT COST MODEL

Job #13384

December 2, 2014

Future Phase Community Center 19,600 SF $/SF $,000
Future Phase $500.00 $9,800

Subtotal - Building Construction $500.00 $9,800
Soft Costs, 32% $160.00 $3,136

TOTAL BUDGET FOR FUTURE PHASE $660.00 $12,936

7,700 SF $/SF $,000

Indoor Pool $750.00 $5,775

Subtotal - Building Construction $750.00 $5,775
Soft Costs, 32% $240.00 $1,848

TOTAL BUDGET FOR INDOOR POOL $990.00 $7,623

Marin City Community Center
Order of Magnitude

Indoor Pool

Page 1
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APPENDIX: PROJECT DIRECTORY

[ T H I S  P A G E  I N T E N T I O N A L L Y  L E F T  B L A N K ]
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APPENDIX: PROJECT DIRECTORY

M C C C  M A S T E R  P L A N  P R O J E C T  D I R E C T O R Y
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 3 / 2 0 / 2 0 1 4 
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 3 / 2 0 / 2 0 1 4 
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 3 / 2 0 / 2 0 1 4 
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 3 / 2 0 / 2 0 1 4 
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 3 / 2 0 / 2 0 1 4 
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

S T E E R I N G  C O M M I T T E E :  P R O G R A M  T A S K  F O R C E  P R E S E N T A T I O N ,  0 5 / 1 5 / 2 0 1 4 
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 6 / 0 5 / 2 0 1 4

S T E E R I N G  C O M M I T T E E  P R E S E N T A T I O N ,  0 6 / 1 7 / 2 0 1 4 

1 2

43

5 6
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 6 / 0 5 / 2 0 1 4

S T E E R I N G  C O M M I T T E E  P R E S E N T A T I O N ,  0 6 / 1 7 / 2 0 1 4 

7 8

1 09

1 1 1 2
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

1 3

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 6 / 0 5 / 2 0 1 4

S T E E R I N G  C O M M I T T E E  P R E S E N T A T I O N ,  0 6 / 1 7 / 2 0 1 4 
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 8 / 0 6 / 2 0 1 4 

1 2

43

5 6
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 8 / 0 6 / 2 0 1 4 

7 8

1 09

1 1 1 2
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 8 / 0 6 / 2 0 1 4 

1 3 1 4

1 5
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

1 6
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 8 / 0 6 / 2 0 1 4 

1 7
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

S T E E R I N G  C O M M I T T E E :  F A C I L I T Y  T A S K  F O R C E  P R E S E N T A T I O N ,  0 8 / 2 1 / 2 0 1 4 

g:\14443-01 marin city cc\g-mtgs+pres\06_steering committee\2014-08-21 facility task force\2014-08-21 agenda 
- facility tf draft.docx 
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J I L L  E Y R E S  
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A N D R E A  G I F F O R D  
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P A U L  J A M T G A A R D  
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W I L L I A M  L I M  
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M E E T I N G  O N  

21 August 2014 
Manzanita Recreation Center, CSD Offices, Marin City  
3-5pm 
P R O J E C T  

MARIN CITY COMMUNITY CENTER MASTER PLAN 
STEERING COMMITTEE - FACILITY DESIGN TASK FORCE MEETING  
      
A T T E N D E E S  

Name Initials Company or Organization  
   
Everett Brandon EB Steering Committee and CSD Board 
Andrew Giacomini AG Steering Committee  
Jonathan Logan JL MCCSD Director 
Cindy Morton CM Partnership Resources Group 
Paul Beamer PB Mack 5 
Dawn Merkes DM Group 4 Architecture Research + Planning 
Vance Stoner VS Group 4 Architecture Research + Planning 

A G E N D A  
 

1. Introductions
2. Project status and participation update 
3. Review Marin City Draft Core Principles and matrix chart  
4. Conceptual Program/Site Options 

a. Review preliminary building program options 
b. Review site options 

i. Diagrams and phasing strategies  
5. Next Steps 

E N D  
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

S T E E R I N G  C O M M I T T E E :  F A C I L I T Y  T A S K  F O R C E  P R E S E N T A T I O N ,  0 8 / 2 1 / 2 0 1 4 

1 2

43

5 6
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

S T E E R I N G  C O M M I T T E E :  F A C I L I T Y  T A S K  F O R C E  P R E S E N T A T I O N ,  0 8 / 2 1 / 2 0 1 4 

7 8
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

J O I N T  M A R I N  C I T Y  C S D  B O A R D  &  S T E E R I N G  C O M M I T T E E  W O R K S H O P,  0 9 / 1 6 / 2 0 1 4

1 2

43

5 6
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  0 8 / 0 6 / 2 0 1 4 

7 8

1 09

1 1 1 2
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

J O I N T  M A R I N  C I T Y  C S D  B O A R D  &  S T E E R I N G  C O M M I T T E E  W O R K S H O P,  0 9 / 1 6 / 2 0 1 4

1 3 1 4

1 61 5

1 7 1 8
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

J O I N T  M A R I N  C I T Y  C S D  B O A R D  &  S T E E R I N G  C O M M I T T E E  W O R K S H O P,  0 9 / 1 6 / 2 0 1 4

1 9 2 0

2 22 1

2 3 2 4
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

J O I N T  M A R I N  C I T Y  C S D  B O A R D  &  S T E E R I N G  C O M M I T T E E  W O R K S H O P,  0 9 / 1 6 / 2 0 1 4

2 5 2 6

2 82 7



70  December 2014     Marin City Community Center Master Plan Report

APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

CRITERIA

EVALUATION OF SITE STRATEGIES DRAFT

O
P

T
IO

N
S

TRANSFORMATIVE

-

COST

PROGRAMMING CAPACITY

POTENTIAL FOR FUNDING

Community

Priority need

Significant impact

Potential to be leveraged

A1 B1 C1 D1

Capital

Grants

Private

Public
Operation

Revenue Generation

Partner Tenants

Efficient/Sustainable

Place

Improved facilities

Improve site

Integration of campus

M A R I N  C I T Y  C O M M U N I T Y  C E N T E R

NON DUPLICATION

COST VS. BENEFIT

OTHER?

Not available in Marin City

Not available in 
neighboring communities

Flexible multi-use

Maximum support for 
guiding principles

O -

O +

O +

O + O +

+ O + O + O 

+ O 

+ O 

+ 

KEY GOOD FAIR POOR+ O - 

+ + + 

+ 

+ 

+ + + 

+ 

+ 

O O 

J O I N T  M A R I N  C I T Y  C S D  B O A R D  &  S T E E R I N G  C O M M I T T E E  W O R K S H O P,  0 9 / 1 6 / 2 0 1 4

3 0
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J O I N T  M A R I N  C I T Y  C S D  B O A R D  &  S T E E R I N G  C O M M I T T E E  W O R K S H O P,  0 9 / 1 6 / 2 0 1 4

3 0 3 1

3 33 2

3 4 3 5
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

J O I N T  M A R I N  C I T Y  C S D  B O A R D  &  S T E E R I N G  C O M M I T T E E  W O R K S H O P,  0 9 / 1 6 / 2 0 1 4

3 6 3 7

3 93 8

4 0 4 1
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

J O I N T  M A R I N  C I T Y  C S D  B O A R D  &  S T E E R I N G  C O M M I T T E E  W O R K S H O P,  0 9 / 1 6 / 2 0 1 4

4 2



74  December 2014     Marin City Community Center Master Plan Report

APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

S T E E R I N G  C O M M I T T E E :  F A C I L I T Y  T A S K  F O R C E  P R E S E N T A T I O N ,  1 0 / 2 3 / 2 0 1 4 

g:\14443-01 marin city cc\g-mtgs+pres\06_steering committee\2014-10-23 - facility tf\2014-10-23 facility tf 
agenda.docx 
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P A U L  J A M T G A A R D  

A R C H I T E C T  

W I L L I A M  L I M  

A R C H I T E C T  

 

M E E T I N G  O N  

23 October 2014 
3:00 PM, Conference Call - Go-To-Meeting 
P R O J E C T  

MARIN CITY COMMUNITY CENTER MASTER PLAN  
Steering Committee: Facility Task Force Meeting 
A T T E N D E E S  

Name Initials Company or Organization  
Everett Brandon EB Marin City CSD Board, Vice Chair 
Andrew Giacomini AG Steering Committee 
Johnathan Logan JL  Marin City CSD, General Manager 
Cindy Morton  CM  Partnership Resources Group 
Paul Beamer PB Mack 5 
Dawn Merkes DM Group 4 Architecture, Research + Planning
Vance Stoner VS Group 4 Architecture, Research + Planning

A G E N D A  
 

A. Project Update 
 Summary of (9/16) CSD Board/Steering Committee meeting (B and D 

options preferred) 

B. Cost Models 
 Project Budget 
 Revenue Analysis (Option D – more money in, more square footage) 

C. Updated Site Options: Option D Refinements 
 D1-a – Existing administration building remains 
 D2-b – Existing administration building demolished 

D. Other

E. Next Steps 
 YMCA feedback on operations  
 Refinements to preferred option 
 CSD Board presentation of preferred option (Thursday, Nov. 6th, 6:30pm) 
 Draft Master Plan prepared (Nov. 7-19th)
 Review period (Nov. 20-Dec. 1st)
 Submit to CSD Board for Approval (Thursday, Dec. 4th)

E N D  



December 2014     Marin City Community Center Master Plan Report 75

APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

S T E E R I N G  C O M M I T T E E :  F A C I L I T Y  T A S K  F O R C E  P R E S E N T A T I O N ,  0 8 / 2 1 / 2 0 1 4 

1 2

3
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  1 1 / 0 6 / 2 0 1 4 

1 2

43

5 6
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  1 1 / 0 6 / 2 0 1 4 

7 8

1 09

1 1 1 2
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  1 1 / 0 6 / 2 0 1 4 

1 3 1 4

1 61 5

1 7 1 8
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  1 1 / 0 6 / 2 0 1 4 

1 9 2 0

2 22 1

2 3 2 4
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  1 1 / 0 6 / 2 0 1 4 

2 5 2 6

2 82 7

2 9 3 0
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APPENDIX: STEERING COMMITTEE & BOARD MEETINGS

M A R I N  C I T Y  C S D  B O A R D  P R E S E N T A T I O N ,  1 1 / 0 6 / 2 0 1 4 

3 1 3 2

3 43 3

3 5 3 6



82  December 2014     Marin City Community Center Master Plan Report

APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

1 2

43

5 6
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

7 8

1 09

1 1 1 2



84  December 2014     Marin City Community Center Master Plan Report

APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

1 3

1 6

1 8

1 5

1 7

1 9
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

2 0 2 1

2 32 2

2 4 2 5
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

2 6 2 7

2 92 8

3 0 3 1
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

3 2 3 3

3 53 4

3 6 3 7
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

3 8 3 9

4 14 0

4 2 4 3
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

4 4 4 5

4 74 6

4 8 4 9
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

5 0 5 1

5 35 2

5 4 5 5
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 1 ,  0 7 / 0 1 / 2 0 1 4 

5 6 5 7

5 95 8

6 0 6 1
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 2 ,  0 8 / 2 8 / 2 0 1 4 

1 2

43

5 6
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 2 ,  0 8 / 2 8 / 2 0 1 4 

8

97

1 0 1 1
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 2 ,  0 8 / 2 8 / 2 0 1 4 

1 2 1 3

1 51 4

1 6 1 7
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APPENDIX: PARTICIPATION – COMMUNITY ENGAGEMENT

C O M M U N I T Y  M E E T I N G  # 2 ,  0 8 / 2 8 / 2 0 1 4 

1 8 1 9
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